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HEADLINING THE

SEPTEMBER – OCTOBER 2025

DYLAN SCOTT
FASTEST-RISING SINGLE TO DATE    •    TOP 30

“FOR THE FORESEEABLE FUTURE, EXPECT TO SEE DYLAN SCOTT HERE, THERE,
AND JUST ABOUT EVERYWHERE ELSE IN COUNTRY MUSIC.”

– AMERICAN SONGWRITER
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MORE HITS COMING THIS FALL FROM YOUR FRIENDS AT TRIPLE TIGERS

THANK YOU
Country RadioCountry Radio

HAPPEN TO ME

LONG LIVE COUNTRY

HAPPEN TO ME

BOTTLE ROCKETS FEAT. HOOTIE &
THE BLOWFISH

FOR AN INCREDIBLE
Summer



CELEBRATING
10 YEARS OF

THANK YOU PARTNERS FOR YOUR CONTINUED SUPPORT



CELEBRATING
10 YEARS OF

THANK YOU PARTNERS FOR YOUR CONTINUED SUPPORT
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celebrates the
naming of the

0825-7207 / Middle Tennessee State University does not discriminate against students, employees, or applicants for admission or employment on the basis of race, color, religion, creed, 
national origin, sex, sexual orientation, disability, age, status as a protected veteran, genetic information, or any other legally protected class with respect to all employment, programs, 
and activities sponsored by MTSU. The Assistant to the President for Civil Rights Compliance has been designated to handle inquiries regarding the non-discrimination policies and can be 
reached at Cope Administration Building 116, 1301 East Main Street, Murfreesboro, TN 37132; Christy.Sigler@mtsu.edu; or 615-898-2185. The MTSU policy on non-discrimination can be 
found at crc.mtsu.edu.

The only College of Media and Entertainment in the world 
celebrates the legacy of a true visionary and innovative 

entrepreneur who has changed popular music worldwide. 

We are honored Scott Borchetta will help us prepare students for 
careers in the recording industry, film, television, digital animation, 

journalism, public relations, photography, and beyond.

media.mtsu.edu

Scott Borchetta
Founder, Chairman, and CEO of Big Machine Label Group
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celebrates the legacy of a true visionary and innovative 

entrepreneur who has changed popular music worldwide. 

We are honored Scott Borchetta will help us prepare students for 
careers in the recording industry, film, television, digital animation, 

journalism, public relations, photography, and beyond.

media.mtsu.edu

Scott Borchetta
Founder, Chairman, and CEO of Big Machine Label Group
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Twenty years ago, Scott Borchetta was a 
promotion executive known for his intensity 
and the “Domn8” vanity tag on his sports 

car; a street fighter who put winning ahead of all 
else. To many – and mostly from a distance – he 
is a singular figure of drive and ambition who has 
been almost as demanding of those around him 
as he is of himself. Now celebrating Big Machine 
Label Group’s 20th year as its Founder, Chairman 
& CEO, he has – on top of all of it – added being 
the namesake of the Scott Borchetta College 
of Media & Entertainment at Middle Tennessee 
State University. 
 From Country Aircheck’s front row seat, 
however, Borchetta has consistently proven 
himself to be more nuanced and complex than 
the pedal-down caricature. [Ed. Note: One 
year after Big Machine’s founding, Borchetta 

grew tired of seeing the two-person sta�  of the 
days-old Country Aircheck working in a local 
co� ee shop, and insisted they use an open 
o� ice in his building.] 
 Over the years, Borchetta hasn’t been shy 
about sharing disappointments, mistakes and 
– at its outset – the near-failure of Big Machine. 
In March of this year, he added more context to 
that origin story while accepting the Bob Kingsley 
Living Legend Award. “I have an investor who 
has guaranteed up to $10 million if we needed 
it to start Big Machine,” he told the Opry House 
crowd. “We had a handshake and were going 
through the contract. I’ve already hired John 
Zarling – paying out of my own pocket – and have 
already signed Jack Ingram. I get a call from this 
person saying, ‘Hey Scott, I just want to let you 
know that I’ve invested $10 million into a urethane 
plant in Morocco.’ I’m like, ‘Congratulations. What 
does that mean for what we’re going to do?’ He 
said, ‘I am out.’ With the way my investment book 
was structured, if I wasn’t fully funded by Dec. 31, 
2005, everything was null and void with my artist 
contracts, etc., and I would’ve had to start all over. 
Basically, we would’ve been dead on arrival.”
 Discussing that moment in the Sept. 2015 
issue of Country Aircheck, Borchetta was open 
about his personal struggles in the face of Big 
Machine’s possible demise: “I’m laying in bed 
thinking, ‘Get to warrior. Why aren’t you out of 
bed yet? How are you going to win this day?’ I 
had to fight to get out of bed.”
 Pushing through that adversity is only part of 
the Scott Borchetta and Big Machine story, of 
course. The successes – numerous enough to fill 
much more than this issue – speak to Borchetta’s 
team building skills, the support and contributions 
of his wife, Sandi, and a vision he’s allowed those 
around him to share. Ongoing philanthropy, 
investments in Nashville and contributions to the 
music community contribute to a multi-faceted 

view of what Borchetta has built ... and what he 
will someday leave behind.

Did the Moroccan urethane plant guy ever call you back 
and admit he’d made a mistake?
SB: Not only that, he came back several years into it and 
showed up without an appointment. I was super slammed 
and thought, “Wow, that’s brave.” I literally couldn’t get 
to him for like an hour. Then he came in, we talked for 
a bit and he said he had an artist he wanted me to work. 
5eluctantly� I played the C'. $fter the  lrst chorus� I pulled 
it out and said, “There’s nothing I can do here.” He was 
surprised, but I was just like, “Thanks, but no thanks.”

In yoXr  lrst eYer interYiew with &oXntry $irFheFk� yoX 
talked about having to call Universal Distribution head 
-im Urie a lot. Until 7oEy .eith weighed in� distriEXtion 
was a real roadEloFk Ior yoX� wasn’t it? 
Yeah. One of the promises Toby made to me as I put the 
initial [Big Machine & Show Dog] radio team together was 
that he would make sure I had a very good distribution deal 
that would pretty much ride shotgun with his. I wouldn’t 
get everything, like an advance, but I would get very fair 
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terms. Universal didn’t want to do it. The day of our announce, 
Aug. 31, 2005, Jim Urie called to say he was excited to continue 
working with me. I’d worked with Universal from the moment 
I started at MCA in 1991. DreamWorks was also distributed by 
Universal. Once we got it signed, sealed and delivered, they 
were wonderful. But they weren’t going to give me that deal 
without Toby’s muscle. They knew I was a super successful 
promotion guy, but they didn’t know if I had the chops to run 
a record company.

What else from that time do you remember?
Toby said he would invest up to a million, but if Ray Pronto 
hadn’t come through at the 11th hour – it was literally 
November and we already had a record out – I’d have had 
to start over. As I mentioned before, if we hadn’t been fully 
funded by Dec. 31, 2005, I could have lost all the artists and 
it would have been the most embarrassing thing ever. I was 
going on what little I had and only taking out what I had to 
with Toby. I was keeping a brave face, but behind the scenes 
we were falling apart. 

“Putting this together I did three 
projections – a disaster plan, a 
survival plan and an aggressive 
plan. Taylor [Swift] has hit the 
aggressive plan – touchdown. We 
absolutely planned for success. 
But did I write down that we’d be 
double- platinum? No. 
    “The di� icult part was at retail 
and at distribution. We were just 
another label – and indie labels go 
under all the time. There wasn’t a
lot of belief that we would make it, 
and I could feel that.”

–The Interview, Dec. 2007

Why was funding a struggle?
The  lnancial book IƯd been sent into the market with was 
all wrong. The team I had put together told me repeatedly, 
“You build the model and the vision and we’ll put the 
numbers together.” Well, the numbers didn’t add up, and I 
didn’t know it. I remember sitting with Mark Cuban’s guys 
at Gilley’s in Dallas and, let me tell you, I know when I have 
closed a deal. I closed that deal, left the book behind and 
 sew to +ouston to see the 5olling 6tones with >then�C%6 

5adio e[ec@ -eff  *arrison. IƯm having the best day� knowing 
I Must closed at least seven  lgures. 2n my way to the airport 
the ne[t morning to  sy back to 1ashville� I get a call 
from CubanƯs guys. Ʊ+ey� weƯve been going through your 
numbers and they don’t add up. We’re out.” What? Less 
than 24 hours prior we’d been having a Kumbaya moment. 
6o� as soon as I landed� I went straight to the business 
managerƯs o  x ce� walked right past reception and told him� 
“I don’t know what you sent me out in the market with, but 
to a person� everybody says itƯs wrong. 6o� youƯre  lred.Ʋ

You sold BMLG in 2019 and the typical scenario in 
aFTXisitions is the IoXnder is giYen a three or  lYe year 
deal to maintain FontinXity� EXt Eoth sides  lgXre oXt they 
don’t need the hassle and part long before that. Why has 
this Eeen diff erent?
:ell� weƯre four�and�a�half years in. 6o ...
    We were very transparent with them from the 
beginning� starting with 6cooter >%raun� Ithaca 
+oldings@ and then with the folks at +ybe. :e operate 
this, are extremely successful and never lost money. 
The first two years with 6cooter were hands�off. That 
was in the agreement. :ith +ybe itƯs been� Ʊ+it your 
numbers.” Culturally, it’s so different. They do things in 
terms of being the label, manager, agent, merchandiser 
and sponsor that we legally can’t do. They have true 360 
deals, and there was an expectation we would be able 
to do that� but of course we canƯt. 6o itƯs very different 
from how they operate, but we have such a robust 
catalog that we continue to build. Our goal now is really 
moving tracks to evergreen, while their business is all 
frontline loaded. It’s been interesting to educate each 
other. Even though we’re in the same business, we do it 
very differently.

Are there ways that you’re able to work together?
There hasn’t been much directly for the country 
division. TheyƯve had >693�$	5@ -ulian 5aymond 
help with a few things. >%0/* 3res. $ndrew .aut]@ has 
had ongoing communication to help them understand 
the mechanisms of doing business with Universal 
'istribution. ThatƯs been robust. >%ig 0achine 0usic 
Pres.] Mike Molinar had a few writers help them out. 
0ore focused on some of the .�3op things. <ou canƯt 
Must put .�3op and country together to see whatƯs going 
to come out. Those things have to grow organically.

Was there a hint earlier about your deal being up? How 
long do you see yourself doing this?
It’s a great question. Twenty years ... I’ve never had a 
job this long and I still love it. At the same time, we’ve 
won everything you can win. I’ve had at least one No. 
1 record every year for 41 years straight. And there 
are so many things I enjoy doing that are outside of 
this. I’ve helped so many artists over the years through 
what I call the ���year�turn. 5eba 0c(ntire� twice. Tim 
McGraw, twice. Thomas Rhett is doing it right now and 
Must killing it. +eƯs so smart and committed to his art. 
1ow IƯm at the ���year�turn. +ow do we reimagine what 
this is and what I do?
 :eƯve re�imagined our marketing division to be 
completely digitally focused, which doesn’t sound 
groundbreaking. But when you’ve been doing something for 
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HINDSIGHT IS 20: 
ANDREW KAUTZ

 As Pres./Label Operations, Kautz has had a full 
view of the company’s rise but says the day’s work 
has taken precedence over reflection. “We’ve 
definitely had some wonderful celebrations of 
successes over the years, 
but the music business 
is about what you’ve 
done lately,” he says. “Our 
monthly revenue statement 
does give me a chance 
to look at what we’ve 
done. Some of our biggest 
catalog titles are nine years 
old and still earning, which 
is a testament to the work 
that was set in place to 
establish evergreen songs in our business.”
 Scott’s race crash in 2023 was an inflection 
point. “I woke up on the morning of Monday, 
March 27, 2023 and was like, ‘Well, shit. I 
guess I’m going to have to run this thing.’ So, 
I called his assistant and said, ‘Keep all of his 
meetings. Put [COO] Mike Rittberg and I on 
the meetings and we’ll keep rolling.’ That was a 
really interesting six months until he was able to 
lean back in. For a minute, he was slowed, and 
it forced him to think through what marketing 
looks like: Short form, the new radio, what really 
drives streaming ... all of it. He’s one of the most 
respected record executives in the business, 
and being out of the game for a minute, he 
brought back a renewed fire and level of 
confidence to keep lifting the label up.”
 The company acquisition by Ithaca Holdings 
and eventual move to Hybe brought more 
key learnings. “The sale and moving into an 
environment of corporate ownership was a very 
di� erent kind of challenge,” Kautz says. “Scott 
is very much a street fighter. We’ve always said 
we need to keep one foot in the gutter; we were 
always ready for a fight.” Hybe have been very 
supportive of our mission, and it has been a pretty 
seamless changeover operationally outside of 
new backroom systems.”
 Being 20 years old o� ers a base from which to 
operate and has shifted the company’s horizon 
of success. “When we first started, there was 
no catalog,” Kautz says. “Now, it’s not just about 
a current track or album, it’s about moving the 
current music along with the entire artist catalog. 
A big percentage of the money we made back 
in the day came within the first 10 weeks of an 
album’s release. Now, it’s absolutely the longtail. 
As for breaking artists through, what used to take 
approximately three years for an artist to get real 
traction, it now can take as much as five-to-seven 
years to get through.”
 BMLG’s willingness to take the long view has 
helped in other ways, including at publishing arm 
Big Machine Music. “We are one of the very few 
labels that has an integrated relationship with our 
promotion teams and our publishing company,” 
Kautz says. “If we publish a song, we very much 
support it across all three imprints at radio ... even 
if it’s on another label. That’s an income driver.”
 Kautz also sees ways Borchetta’s influence has 
benefited the industry as a whole. “[Attorney] 
Malcolm Mimms and I jokingly call him Scott 
Borchetta, Esquire,” he laughs. 
 “He has no fear jumping in the deep end of 
the pool to protect our artists and find new 
opportunities for all of us, which allowed us to 
do a direct deal with iHeart around terrestrial 
performance rights. He led the charge for Apple to 
pay royalties to all artists and labels during their 
free trial period and negotiate better rates from 
Spotify. Those kinds of things took some bowing 
up to get done but benefited a lot of people beyond 
us. That’s something people rarely talk about.”
 Borchetta’s ongoing philanthropy is reflective 
of Curb Records founder Mike Curb’s work with 
the Mike Curb College of Music Business and 
Entertainment at Nashville’s Belmont University. 
“They’ve been dear friends a long time”, Kautz 
says. “Part of it goes back to Scott being part of 
the Curb family because of his father Mike’s work 
at Curb. He also has huge respect for Mike Curb’s 
leadership and philanthropy. For Scott, whether 
it’s the 50 million meals generated through 
General Mills’ Outnumber Hunger program, the 
Vanderbilt Children’s Hospital & Big Machine 
Neighborhood, or newly minted MTSU Scott 
Borchetta College of Media & Entertainment, he 
has done a great job about being very specific 
and intentional in supporting important causes.”
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16 or 17 years and realize it’s not working the way 
it needs to ... now we’re killing it. Same with [VP/
Publicity] Jodi Dawes. I need all those young eyes, 
ears and ideas. I love that they nip at my heels all 
day long: “Did you hear about this? Do you know 
about that?” All of which continues to inspire me. 
The day you stop thinking you’re a student of the 
game is probably the first day of not being in the 
game. There’s so much to learn.

“We continue to be students 
of the game, and it’s changing 
so fast,” he says. “I still have an 
incredible desire for us to be 
successful. There’s more to do.” 
-Print interview, Feb. 2021

Did you acquire Nashville Harbor from Hybe?
It’s a different structure. Hybe is a partner, as 
are myself and [Nashville Harbor Pres.] Jimmy 
Harnen. We found a creative way to move overhead 
to its own entity with a very specific distribution 
agreement that removed a bunch of overhead from 
Hybe, but continued to deliver to the frontline. Back 
to their frontline mission. So it really worked out
for everybody.
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Renaming the College of Media and Entertainment at Middle Tennessee 
State University was more than a nod to the $15 million investment 
made by Scott and Sandi Borchetta. College dean Beverly Keel said the 
partnership has been in the works for more than five years during the 
renaming event on the university’s Murfreesboro, TN campus last month.
 “The College of Media and Entertainment is the only one of its 
kind in the world,” she said. “So we knew that to reach the next 
level, we would need a partner who is equally one of a kind. [Scott] 
embodies everything we want our students to learn and to be. He’s 
an innovator, a disruptor, a visionary entrepreneur who pushes the 
industry forward while never losing sight of the human things at its 
heart – artists, employees and fans.” Keel punctuated her remarks by 
saying, “Today we celebrate not just the naming of a college, but the 
beginning of a transformative era.” 
 The event was attended by university faculty, sta� , administrators, 
board trustees, BMLG executives and sta� , many of the university’s 
Recording Industry graduates now working in the business and 
other luminaries including Curb Records founder Mike Curb and Big 
Machine artist Carly Pearce. Most importantly, the Bragg Building’s 
second floor balcony was lined with students, who were looking 
down and cheering the news.
 The irony of the scene was not lost on the college dropout. “Here’s 
why I quit,” Borchetta said. “I quickly learned that college at that point 
couldn’t teach me what I wanted to know. It couldn’t teach me what I 
wanted to learn, because I wanted to learn about the record business 
... it felt so far out of reach and there was no specific path of how to get 
there. [A] college of media and entertainment simply did not exist in 
the early 1980s, not even in southern California where I grew up. So like 
many execs of my generation, my first job was in the mailroom. And that 
19-year-old me could not imagine getting to stand here today.”
 Obviously, Borchetta found his way into the business, and his 
investment now makes him “part of the path [to] help build those 
bridges for young minds, artists, creators, dreamers,” he said. “That 
19-year-old me had big dreams, but I didn’t dream this big ... My mission 
is to inspire, to lift up and to give back. Nobody bet on me. Early on, I had 
to bet on myself. Now I get to bet on others. I get to bet on you.”
 Borchetta’s remarks centered on two stories. “One of my early 
mantras at Big Machine was ‘start at crazy and work backward,’” he 
said. Explaining that limited budgets in the company’s early days 
pushed creativity forward, he recounted how his team was able to 
“cut through the noise” with not much more than belief. To wit, Garth 
Radio Seminar in 2007, which led to a No. 1 debut for Brooks’ single 
“More Than A Memory,” and launching Taylor Swift’s Speak Now
with a cross-country flight full of fans and media that contributed to 
a debut sales week in excess of 1 million albums. “And yes, JetBlue 
gave us the plane for free,” he said.
 “While I’m deeply honored, more than anything, I’m hopeful,” he 
closed. “Hopeful for the ideas that will be born here. I’m hopeful for 
the lyrics that will be written. I’m hopeful for the music that will be 
made. Hopeful for the content that will be created and the stories that 
will be told. And most importantly, I’m hopeful for the future leaders 
who will rise from these classrooms and studios and who will shape 
the future of our business. So let us celebrate this moment, not as a 
culmination, but as a beginning. And may this college always be a 
place of innovation, imagination, and inspiration. So ... start at crazy.”

MIDDLE TENNESSEE SCOTT 

University
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Any regrets on the sale? Anything you’d
do diff erent?b
Major events in life happen and you must be bold 
in your decision and move forward. It has been 
life-changing for me and for what I’ve been able to 
do for my family. That young kid from a divorced 
family in the [San Fernando] Valley had a dream to 
have a better life and steer his own ship. The whole 
thing has been a massive blessing.

Speaking of the crash, how did working back 
Irom that aff eFt yoX and the Fompany?
March 26th, 2023, my accident at Road Atlanta, 
where everybody knows I almost died. I didn’t 
come back into the o  x ce until -uly. The  lrst few 
months I was completely out of it, then I’d take 
some calls and start hovering as I integrated 
myself back in. :e de  lnitely lost momentum. 
Not that I don’t have a great team, but you 
realize how much they’re looking to you for 
certain decisions. I remember talking to Lecade 
when I was in the hospital and could barely talk, 
but I wanted to close that deal. So I took the 
call and sounded like Marlon Brando. But yeah, 
we absolutely lost a year. That’s why this year 
is so signi  lcant. :e did not have great growth 
in 2023, started pointing up more last year in 
going from 14.5 billion streams to almost 18 
billion. This year we’re going to break 20 billion. 
 One of the things about being on the 
sidelines is you can watch without having to 
be the quarterback. You see what plays don’t 
work anymore. You have the opportunity 
to write new plays. I could see that we had 
fallen a little behind. Since then, we’ve 
made many key new signings. We had Dolly 
Parton’s biggest first week in her history and 
busted Riley Green to the moon. So, it was a 
huge refocus coming back in and seeing the 
strengths and weaknesses of the label. 

Between that recovery and making your 
20-year turn, has it made you 

more reflective?
This part of the year gets me 

thinking that way about all 

of it. 'anielle 3eck kicked off  the %ig 0achine 
20 show with “I Don’t.” -ack Ingram� who had 
our  lrst 1o. � single with Ʊ:herever <ou $re�Ʋ 
came back and performed. Back then, and 
for the  lrst several years� Taylor and I were 
together almost every day. She had such an 
extraordinary desire and aggression to make 
it, and it was so much fun. Then we went crazy. 
We signed Reba, Tim McGraw, Rascal Flatts, 
Martina McBride, Lady A, and had massive 
new artist breakthroughs with Florida Georgia 
Line, The Band Perry, Thomas Rhett, Brantley 
*ilbert� -ustin 0oore� Carly 3earce and 5iley 
Green. The label group’s success wasn’t based 
around just one artist. I also think about our 
huge, award-winning moments as we’ve won 
every maMor award possible from the C0$� 
$C0� *rammys and more. 
 Coming out of 'ream:orks� Toby .eith had 
become so powerful it kind of melted everything 
else around it. Lesson learned. So when Taylor 
exploded after Fearless in 2009, that’s when I 
started the third imprint and brought -immy 
+arnen over. :e knew we couldnƯt be de  lned by 
just one success. It took massive focus because 
more than half of my time was making sure we 
dotted every “i” and crossed every “t” on Taylor. 
And we won Super Bowls. 

“When you’re not afraid 
about who gets the credit 
and you encourage people 
to fly as high as they 
possibly can, it’s amazing 
what happens.” 
–Print interview, Dec. 2010

You’ve been philanthropically minded going 
back a good way, but you’ve amped that up 
over the last several years, right?
One hundred percent. I was driving to work 

SPEEDING DOWN
 MEMORY LANE

 Longtime Big Machine partners share 
their thoughts on the label and founder 
Scott Borchetta.
• Country Radio Hall of Famer Gregg 
Swedberg: “I remember vividly when 
Scott first launched the label. We were at 
Clear Channel programming meetings 
when he and Toby Keith came into a 
crowded room of programmers from 
all formats, and nobody had heard a 
thing about those two working together 
again. Toby made a beeline for Kerry Wolfe and I, because 
I don’t think he recognized many of the other people in 
the room. The whole time I’m talking with Toby, I’m looking 
over at Scott, who has never had any trouble in any room, 
but I can’t get over to him. Eventually I do, and I ask, ‘So, 
you and Toby? That sounds dangerous.’ He gave me the 
Borchetta smile and wink and said, ‘Oh, it’s so much 
bigger than that. We are going to change how business 
is done. Who are the best promotion guys you know?’ He 
proceeded to hire the best promotion sta�  because he 
was a promotion guy. He was the promotion guy.”
• WKHX/Atlanta PD Mike Moore: “I was there the day the 
company was announced at the Global Café in Nashville. My 

wife Stephanie and I were in the back 
of the room with our daughter Madison 
in a stroller. She was eight-and-a-half 
months old at the time.
 “I was proud to be there as Scott’s 
friend, having known him since the MCA 
days. Sincerely, Scott has not changed 
one iota despite his accomplishments 
and success. From bringing Taylor Swift 
and her mom to see me in Portland 
to visiting him in L.A. when he was on 

American Idol, he’s always been good to me and so gracious.
 “Standing in that room as he launched in his new 
venture, there was no question in my mind it was going 
to be successful. And here we are, 20 years later.”
• iHeartMedia CEO Bob Pittman: “Scott is a true 
pioneer. His visionary approach to 
the music industry helped him build 
Big Machine into one of the most 
successful country music companies, 
launching careers of some of the 
biggest artists today including 
Thomas Rhett, Florida Georgia Line, 
Rascal Flatts, Lady A and Riley Green. 
When we came to Nashville to meet 
with country music leaders in 2012, 
Scott became our immediate friend 
and advocate, working closely with us in unique and 
creative ways to develop his artists and support his 
business as well as country music as a whole. His 
strategic and bold approach has reshaped the country 
music scene forever.”
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20-year turn, has it made you 
more reflective?

This part of the year gets me 
thinking that way about all 









EVP/Creative Sandi Spika Borchetta is one of Big Machine’s 
core 13 original employees, though her involvement with the 
company’s formation goes much deeper.

“We all wore a lot of hats,” she says of those early days. “Of 
course I had done photo shoots and videos for years in Nashville, 
but I learned a lot about the label side of running a creative 

department. And because of my background and experience with 
clothing design, hair, makeup and all of that, I was doing those 
things for our artists to save money, too. I was a team of one, but I 
enjoyed doing it. Little by little, fortunately, we gained extra creative 
team members. Now our team is 10 people covering creative for all 
of the imprints’ 38 acts.”

Another team member wearing many hats in those days was 
Andrew Kautz. “For starters, Andrew is such a hard worker,” 
she says. “In the first few months of setting up the building, he 

was there until the wee hours running cable through walls so we 
could get internet going. Plus, he’s extremely smart. As the years 
have gone by, he’s had so much more put on his plate.” Spika 
Borchetta also notes that playing cards with Kautz is not advised. 
“He has one of the best poker faces I’ve ever seen in my life,” she 
laughs. “Something would be completely on fire and he’d have the 
straightest face like everything’s fine.”

Among her highlights across 20 years is the video for Tim 
McGraw’s “Highway Don’t Care,” featuring Taylor Swift and 
Keith Urban. “Watching that take o�  was one of the biggest 

joys,” she says. “More recently, Riley Green stands out as a 
person and an artist – such an interesting guy with a real vision 

and sense of humor. We’ve had him in our realm for several years 
and it hasn’t happened overnight, but he kept after it and watching 
it happen now is incredible.”

And on the new artist front, she recalls seeing Preston Cooper 
onstage for the first time. “Scott told me he was interested in 
signing him, but I didn’t know what to expect,” she says. “When 
he opened his mouth and sang ‘Weak,’ my jaw dropped. It’s been 
fun watching other people have that experience, too. He’s truly 
talented, di� erent and such a nice guy.”

Spika Borchetta admits working with her husband isn’t 
always easy. “The early years were interesting and tough 
at the same time, but I learned so much,” she says. “Over 

the years, we’ve gotten into a groove of how to work well 
together, and we understand each other even better. We’ve 
had a lot of great times and if we had any hiccups along the 
way, we learned how to work through them. After 20 years 
of Big Machine, our personal relationship and our business 
relationship are stronger than ever.”

She’s also noticed subtle changes in the company’s CEO. 
“He’s relentless,” she says. “When he has an idea and sees 
how it could work, he’s nonstop trying to make it work. 

He’ll convince everybody around him that it’s going to work. 
And he’s still relentless, but in the last few years he’s realized 

that sometimes you have to roll with it. If it’s not working, there 
must be a reason walls are there. It’s not that he gives up, but he 
listens to his heart a little bit better and understands his energy 
might be better put in another direction.”

The creative realm also has some new dynamics. “One of the 
biggest challenges is the speed at which content has to be 
generated,” she says. “There are times we’d love to have more 

time to develop and be creative, but keeping things fresh and 
moving fast doesn’t always allow for that. My team wants to be 
the best – and they are – but we are definitely working faster than 
we ever have before.”

Overall, she’s quick to answer when asked about the best 
part of her job: “Working with my husband. I get so much 
satisfaction knowing we stayed strong in making Big Machine 

something that has made it to 20 years. We have more fun now 
than we’ve ever had.”
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in 2011, and it washed over me that we’d become an 
industry leader, but we just weren’t doing enough. It 
seemed that in no time  sat we had gotten word that 
one of *eneral 0illsƯ agents wanted to  sy down and 
present an idea to us. A lot of times these companies are 
looking for one superstar artist to cover all the media 
needs and they end up not getting everything they want 
and need while paying through the nose. We changed 
the mission for General Mills to take advantage of the 
entire label group roster to over-deliver all their media 
needs for their new hunger initiative. That idea became 
Outnumber Hunger and the slogan: “It takes a Big 
Machine to Outnumber Hunger.” When we approached 
the artists, it became a pretty easy sell when we told 
them, “Four out of 10 children in Middle Tennessee go to 
bed hungry every night.” 
 We had Cheerios boxes with Reba on the front and 
our new artists on the back. We were on Yoplait yogurt; 
so many products. Over seven years we did more than 
50 million meals to Second Harvest Food Banks. We felt 
so much pride around that. 
 That was the  lrst big chunk of work that felt like 
what we were supposed to be doing. Then it was, “What 
more can we do?” That’s where Music Has Value was 
born, as well as the Big Machine Neighborhood at 
Vanderbilt’s Monroe Carrell Children’s Hospital. 
 Two or three times a year, Sandi and I will get a 
letter at the house from someone who is so thankful, 
saying, “We never thought we’d need neonatal care, 
but thank God it was there when we did.” At the ribbon 
cutting, I saw Jimmy Harnen get very emotional and I 
asked if he was okay. He said, “It’s because we had to do 
this with [my son] Luke.” [Ed. Note: Borchetta paused the 
interview at this point for a few minutes.] Sorry, thinking 
about that moment with Jimmy ...

I understand. So, are you thinking about legacy more?
0y heroes in the record businessbwereb0o 
2stinbandb$hmet (rtegun.b8nless youƯre in the business� 
does anyone really look back and appreciate what they 
did"b'o they even know who -immy Iovine is"bIf -immy 
and 're didnƯtbdo the big 86C integration� young people 
might not even know about Jimmy’s historic production, 
artist� and label contributions. b6o� I donƯt really worry 
about legacy. I worry about the work. If people look back 
and go� Ʊ0an� they did good work�Ʋ thatƯs enough.b

   “The moment that you think 
you’ve cleared the mountain, 
and there’s not another 
mountain, that is the beginning 
of the end, as far as momentum 
goes. Keith Richards has this 
great quote: ‘I wish I could 
just keep the band on the road 
because we keep getting better.’ 
That’s how I’ve always felt. There 
are moments where you lift your 
head up, but more often than not, 
keep your head down.”
–The Interview, June 2009

Outside of Mike Curb, you’re now the longest 
tenured label head in Nashville. Would you have ever 
envisioned that for yourself? 
Never. Because just until yesterday, I still thought I was 
35. Haha. But if you’re plugged into music and working 
with young people, our business keeps you young. Age 
is really only what’s upstairs. 

Beyond philanthropy, do you feel responsibility to the 
country music community to leave something behind 
for future generations? 
ItƯs really fun to see so much of our '1$ in the 
business with things we did and things that people 
replicated. How we changed radio promotion. 
And now following Mike Curb’s lead and being 
philanthropic. I hope that reminds people that it’s 
our job to give back, to make things better. And I 
know we’ve done that and are doing that. 
 Things like the Borchetta Bourbon Music City 
Grand Prix aren’t big sources of income, but they’re an 
investment in Nashville. As is our distillery and other 

things we’ve been involved with. Those of us who have 
been here for a while can be really proud of what we’ve 
built. <ou want to complain about tra  x c" /ook around. 
The reason people want to come here is we’ve done a 
great job of building it. And by we, I mean all of us. We 
built this city.

What’s your take on the current country business 
landsFape� and all the infl Xx and infl XenFe that entails?
Things are obviously happening for which we don’t 
have answers yet. When you come in and disrupt a 
 lnancial ecosystem ... we donƯt know the outcome of 

that. One thing we do know with talent, be it music, 
racing or executive, when you give them a bunch 
of money before they’ve done any work, there’s the 
question of whether the work ethic survives. And we’ve 
got real-time examples both ways. 
 If you have to overpay because they won’t sign with 
you unless you do, is that the right thing? Success and 
failure are all around us. That’s just the business. But 
I’m hearing too many stories like, “Well, I signed with 
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the mission for General Mills to take advantage of the 
entire label group roster to over-deliver all their media 
needs for their new hunger initiative. That idea became 

Machine to Outnumber Hunger.” When we approached 

them, “Four out of 10 children in Middle Tennessee go to 

 We had Cheerios boxes with Reba on the front and 
our new artists on the back. We were on Yoplait yogurt; 

50 million meals to Second Harvest Food Banks. We felt 

Music saves lives.
So does St. Jude.
Thank you for supporting the kids of St. Jude Children’s 
Research Hospital® facing cancer and other life-
threatening diseases. We believe that every child 
deserves a chance to live their best life and celebrate 
every moment, and you help make that possible. Your 
generosity means that families never receive a bill from 
St. Jude for treatment, travel, housing or food — so they 
can focus on helping their child live. Together, we will 
continue the fight against childhood cancer, and we 
won’t stop until no child dies from cancer.

musicgives.org
© 2025 ALSAC/St. Jude Children’s Research Hospital  (MCC-44634)

St. Jude patient Cypress
with country music artist 
Sam Hunt

Become a Partner in Hope
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them and can’t get anyone on the phone. I don’t even 
know who represents me.” My response is, we tried to 
tell you. Of course, that’s not the case for everybody, 
and none of us are 100% successful. But it’s odd to wipe 
out thousands of jobs while positioning that as 
doing a better job for the artists. What were 
all those people doing, if it wasn’t working 
for the artists? I’m not there internally, so I 
don’t know. But it reads strange.
 And it’s a reminder. We made sure we 
didn’t get too big. To this day, most of my 
executives don’t have an assistant because 
they didn’t need one. I always said, “Put 
the dollars on the 
screen.” Make every 
dollar count – in 
the studio, on the 
video set, with 
content creation. 

When you have that kind of culture and mentality, it 
becomes habit. Fortunately, I don’t have 3,000 people 
and have to face cutting 1,000. Including publishing, I 
think we have 124 people, and that’s globally. We have 

people on the ground in Toronto and London, and 
that pays dividends. We planted those seeds long 

ago and now they’re established. What’s going on 
at other companies is tough. I don’t think any of 
us like to see our comrades get  lred. Those are 
hard days for everybody. 

“The next five years is about 
being nimble and understanding 
what my artists and executives 
need. When we do this again in 
five years, I think we’re going 
to look 50-60% di� erent. The 
most dramatic changes in the 
business are right in front of us.” 
-Print interview, Feb. 2021

Nashville has historically been an artist and career 
development minded town. Is that still the case, and 
will it be for the foreseeable future?
To a certain e[tent it has to be. If you start off  as a 
TikTok moment and add streaming, but you’ve never 
played enough to off er a compelling live e[perience� 
that’s a huge missing piece. Or, you’re great live, but 
have no socials or habit around that – well, that has to 
be developed. You have to be very well-rounded, and I 
put all of that under artist development. It’s constant. 
As is the radio tour.
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congratulates 
Scott Borchetta &
Big Machine
Label Group
on 20 years of great music, 
fast cars and quality spirits.

Penske 
Entertainment



 Brantley Gilbert walked in about eight years ago and 
said, “Man, when is my radio tour over?” I’m like, “Good 
question. Garth Brooks just won Entertainer and do you 
know what he does? He picks the low hanging fruit. He’s 
not walking by a radio station or a fan without talking to 

them.” That’s nothing against Brantley, but from that day 
forward, he never complained again. The day you end 
your radio tour, stop wanting to engage and decide you 
don’t have anything left to learn is the day you’ve decided 
you don’t want this anymore.

What part of the Big Machine story 
hasn’t been told?
Andrew and Sandi have been here from 
the  lrst minute. :hen I told 6andi what I 
wanted to do, she didn’t hesitate. She has 
been there through every crazy idea and 

iteration. Every up and down. And she’s 
been unrelenting in her belief. 

It’s not a cliché to say she’s been 
a rock through all of this. And 
I don’t think she gets enough 
credit for her creative genius, 
but it’s on display in the 
Country Music Hall of Fame 
– dresses for Reba and Taylor, 
and other things she’s created. 
She doesn’t care about credit, 
but she just deserves a lot. 
 Andrew doesn’t care about 
credit, either, but he deserves a 
lot. :e knew when we started 
this thing that I was going to 
get a few shots at radio – a 
honeymoon phase. But looking 
back, talk about an education. 

:hat $ndrew and I went through to learn how to do this 
business, and how far he’s taken his learnings to have one 
of the most robust and smartest backrooms in all of the 
industry is amazing. People are blown away continuously at 
how strong and transparent our backroom is. Those two are 
the unsung heroes who make sure I can  sy at ������ feet. 
 Then you look at George Briner, Jimmy Harnen, Kris 
Lamb, Eric Powell, Allison Jones – all the people who 
have been here a decade or more. There’s a core here that 
believes in the vision. I started it, but they know it’s their 
job to add to it. Everyone has ownership of that.         CAC

����������������������������
����������
�	�
��
�
�����������������������
����
���������
������
�������������
���
�������
���� ­­�����
�
��������
��
������������
�������������
�	������
������������

����� ����
���� ����������
����������
������
���������������
���������������������
�����������������������������
������
���
���
��
���������
�������
���	�����������­����
������������
�������­�����
���������������
�������������������������
������
��������
�������������������������
���������

­�����
���� �����������������������
�
���������������
�������������������������
���������������
���������­��
�����
��������
�
�������
���	���������
����­�������
����
�����
�
�����������������­���������­������

���������
����������������������������
���
����������������������
��������������������
����������
�������������������
�������
���	�����
��������������������
���������
��������������
�����������
��������������������������������
��
�������������
������������
������������
��
��
����������������������������

�����������������������������������������
������������������������
���
�������������
��������������������������������������­����
�������
��
������� ���������
����
�
������
�
���
�������������������������
��������
��

����������������
����
������
�����
������������������������������
������������
����
�������
����
�
�������������������������������������������������
���
�������������������������������

����������������­�����
��������������������
�������­������
��������������������������� �����������������������������������
����������������� �����
��������� �����
�������
�����������
�������
�
������������������
��
�	������������������



We at Monroe Carell Jr. Children’s Hospital at Vanderbilt 
send congratulations to Scott Borchetta and

Big Machine Label Group on celebrating
20 years of great music.

Thank you for all you do for our community and for the 
patients and families cared for at Monroe Carell.

Celebrating
20 Years of Big Machine, 

and Big Dreams.

MCJCHV_Celebrating20yrsBMLG_PrintAd_11x17_M1jp.indd   1 8/26/25   2:20 PM
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THE NOMINEES
59th Annual CMA Awards

ENTERTAINER
 Luke Combs
 Cody Johnson
 Chris Stapleton
 Morgan Wallen 
 Lainey Wilson

FEMALE
 Kelsea Ballerini
 Miranda Lambert
 Ella Langley
 Megan Moroney
 Lainey Wilson

MALE
 Luke Combs
 Cody Johnson
 Chris Stapleton
 Zach Top 
 Morgan Wallen

GROUP
 Lady A
 Little Big Town
 Old Dominion
 Rascal Flatts 
 The Red Clay Strays

DUO
 Brooks & Dunn  
 Brothers Osborne  
 Dan + Shay   
 Maddie & Tae
 The War And Treaty

SINGLE
 “4x4xU” – Lainey Wilson; Producer: Jay Joyce; Mix 

Engineers: Jason Hall, Jay Joyce
 “Ain’t No Love In Oklahoma” – Luke Combs; 

Producers: Luke Combs, Chip Matthews, Jonathan 
Singleton; Mix Engineer: Chip Matthews 

 “Am I Okay?” – Megan Moroney; Producer: Kristian 
Bush; Mix Engineer: Justin Niebank 

 “I Never Lie” – Zach Top; Producer: Carson 
Chamberlain; Mix Engineer: Matt Rovey 

 “You Look Like You Love Me” – Ella Langley & Riley 
Green; Producer: Will Bundy; Mix Engineer: Jim Cooley

ALBUM
 Am I Okay? – Megan Moroney; Producer: Kristian 

Bush; Mix Engineer: Justin Niebank 
 Cold Beer & Country Music – Zach Top; Producer: 

Carson Chamberlain; Mix Engineer: Matt Rovey 

 F-1 Trillion – Post Malone; Producers: Louis Bell, 
Charlie Handsome, Hoskins; Mix Engineer: Ryan Gore 

 I’m The Problem – Morgan Wallen; Producers: Jacob 
Durrett, Charlie Handsome, Joey Moi; Mix Engineers: 
Charlie Handsome, Joey Moi 

 Whirlwind – Lainey Wilson; Producer: Jay Joyce; Mix 
Engineers: Jason Hall, Jay Joyce 

SONG
 “4x4xU” – Songwriters: Jon Decious, Aaron Raitiere, 

Lainey Wilson 
 “Am I Okay?” – Songwriters: Jessie Jo Dillon, Luke 

Laird, Megan Moroney 
 “I Never Lie” – Songwriters: Carson Chamberlain, 

Tim Nichols, Zach Top 
 “Texas” – Songwriters: Johnny Clawson, Josh Dorr, 

Lalo Guzman, Kyle Sturrock 
 “You Look Like You Love Me” – Songwriters: Riley 

Green, Ella Langley, Aaron Raitiere

EVENT
 “Don’t Mind If I Do” – Riley Green f/Ella Langley; 

Producers: Scott Borchetta, Jimmy Harnen, Dann Hu�  
 “Hard Fought Hallelujah” – Brandon Lake w/Jelly 

Roll; Producer: Micah Nichols 
 “I’m Gonna Love You” – Cody Johnson w/Carrie 

Underwood; Producer: Trent Willmon 
 “Pour Me A Drink” – Post Malone f/Blake Shelton; 

Producers: Louis Bell, Charlie Handsome
 “You Had To Be There” – Megan Moroney f/Kenny 

Chesney; Producer: Kristian Bush 

MUSICIAN
 Jenee Fleenor – Fiddle
 Paul Franklin – Steel Guitar
 Brent Mason – Guitar 
 Rob McNelley – Guitar
 Derek Wells – Guitar 

VIDEO
 “Am I Okay?” – Megan Moroney; Directors: 

Alexandra Gavillet, Megan Moroney 
 “I’m Gonna Love You” – Cody Johnson w/Carrie 

Underwood; Director: Dustin Haney 
 “Somewhere Over Laredo” – Lainey Wilson; 

Director: TK McKamy 
 “Think I’m In Love With You” – Chris Stapleton; 

Director: Running Bear 
 “You Look Like You Love Me” – Ella Langley & Riley 

Green; Directors: Ella Langley, John Park, Wales Toney 

NEW ARTIST
 Ella Langley
 Shaboozey 
 Zach Top 
 Tucker Wetmore
 Stephen Wilson Jr. 
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THE NOMINEES
59th Annual CMA Awards

BROADCAST
PERSONALITY

RADIO
STATION

WEEKLY NATIONAL
 Country Countdown USA with Lon Helton – LH Productions
 The Country Top 40 with Fitz, Cory “Fitz” Fitzner – 

Hubbard Broadcasting
 The Original Country Gold, Rowdy Yates – Compass
 Today’s Country Radio, Kelleigh Bannen – Apple 

Music Radio
 Y’all Access with Kelly Sutton – Compass

DAILY NATIONAL
 Big D & Bubba; Derek “Big D” Haskins, Sean 

“Bubba” Powell, Carsen Humphreville, Jonathan 
Sha� er, Garrett Freche – Silverfish Media

 Highway Mornings with Cody Alan; Cody Alan, 
Lauryn Snapp – SiriusXM

 Ridin’ With Rowdy; Rowdy Yates – SuiteRadio / RFC Media
 The Rob and Holly Show; Rob Stone, Holly Hutton – Audacy
 Wilhite and Wall Show; Darren Wilhite, Tim Wall – 

Ebert Productions

MAJOR MARKET
 Chris Carr & Company; Chris Carr, Sam Sansevere, 

“Dubs” Michael Wilczynski – KEEY/Minneapolis
 Hawkeye and Michelle; Mark “Hawkeye” Louis 

Rybczyk, Michelle Rodriguez – KSCS/Dallas
 The Lo Show; Lauren “Lo” Sessions-Barker – 

KKBQ/Houston
 Rachel Ryan; KSCS/Dallas
 The Scotty Kay Show – WUSN/Chicago

LARGE MARKET
 Deb & Matt in the Morning; Deborah Honeycutt, Matt 

Malone – WFMS/Indianapolis
 The Q Morning Crew w/ Mike & Amanda; Mike 

Wheless, Amanda Daughtry – WQDR/Raleigh
 Scott and Shannen; Scott Dolphin, “Shannen O” 

Oesterreich – WMIL/Milwaukee
 Tim & Chelsea; Tim Leary, Chelsea Taylor – WIRK/

West Palm Beach
 Wayne D and Tay; “Wayne D” Danielson, Tay 

Hamilton – WSIX/Nashville

MEDIUM MARKET
 The Doc Show with Chewy; Ken “Doc” Medek, Sean 

“Chewy” Medek – WGGY/Wilkes Barre
 Ellis and Bradley Show; Bill Ellis, Beth Bradley – 

WSSL/Greenville, SC

 Joey & Nancy; Joey Tack, Nancy Barger, Karly 
Duggan – WIVK/Knoxville

 Mo & StyckMan; Melissa “Mo” Wagner, Greg 
“StyckMan” Owens – WUSY/Chattanooga

 Spencer Graves Show; Spencer Graves, Megan Terry, 
Blair Davis – WDXB/Birmingham

SMALL MARKET
 Ben & Arnie; Ben Butler, Arnie Andrews – WCOW/La 

Crosse, WI
 Brent Lane and The Cat Pak Morning Show; Brent 

Lane, Jordan Glass – WYCT/Pensacola
 Dan Austin Show – WQHK/Fort Wayne, IN
 Hilley & Hart; Kevin Hilley, Erin Hart – KATI/Je� erson 

City, MO
 Liz & Scotty in the Morning; Liz Del Grosso, Scotty 

Cox – KCLR/Columbia, MO 

MAJOR MARKET
 KKBQ/Houston
 KSCS/Dallas
 KYGO/Denver
 WUSN/Chicago
 WXTU/Philadelphia

LARGE MARKET
 WCTK/Providence
 WMIL/Milwaukee
 WSIX/Nashville
 WUBE/Cincinnati
 WWKA/Orlando

MEDIUM MARKET
 KUZZ/Bakersfield
 WHKO/Dayton
 WIVK/Knoxville
 WLFP/Memphis
 WQMX/Akron

SMALL MARKET
 KATI/Je� erson City, MO
 KCLR/Columbia, MO
 WCOW/La Crosse, WI
 WKML/Fayetteville, NC
 WXBQ/Johnson City, TN



MCA would like to congratulate

Scott
Borchetta
&  B I G  M AC H I N E  R E C O R D S

On             High Octane Years.

Happy
Anniversary!
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As they sat down for this interview in the 
listening space of their new Music Row 
o� ices, Amazon Music Global Head/

Country Music Michelle Tigard Kammerer 
(pictured, right) and Global Lead/Country 
Music Programming Emily Cohen Belote 
revealed their new titles. Asked when and 
how that happened without any sort of 
fanfare, the response was, “Well, we’re 
making it o� icial right here!” 
   Together, MTK and ECB lead the 
company’s prodigious e� orts in 
country music, which have seen 
more than 28 billion streams for 
Country Heat alone since the 
brand’s 2016 launch. And they take 
their stewardship of everything 
country under the Amazon 
Music umbrella very seriously.
CA: Congratulations on the new titles. Do they 
indicate a shift in focus?
MTK: I don’t think it’s a shift as much as making 
sure we are aligning with the global rise of country 
music. There’s been a lot of growth for the genre 
in the U.S., but also ex-U.S. We’ve seen streams 
increase by over 75% in the U.K. over the past two 
years – the biggest increase of a major genre in 
the territory. We know country’s strong in Canada 
and Australia, and we continue to see continued 
growth globally. What we’re doing with the titles is 
streamlining support for all of these territories. A lot of 
country music comes out of Nashville, as we know, so we 
want to make sure we’re a resource and super serving our 
customers.

Is ex-U.S. programming diff erent?
ECB: We always want to be global, but also stay hyperlocal. Yes, 
a lot of country is programmed by me and veneered locally, 
but this also allows us to lift up territories that have their own 
versions of country music – Brazil, Germany and even Regional 
Mexican, which is obviously massive in America. Their customers 
are very similar. The question is, how can I take our structure 
and help them grow in Brazil? But also vice-versa. If we’re doing 
something at CMC Rocks in Australia, how can I amplify that here? 
Great songs can come from anywhere and any person. An Indian 
artist recently performed at the Opry, which is incredible. So it’s 
making sure we all have the same goal: People listening on our 
service to the programming we’re doing around the world. 

MTK: She mentioned Regional Mexican, and our Whiskey 
& Tequila playlist fuses that genre with country. This year at 
C2C: Country To Country we did an Amazon Music Original with 
Avery Anna, who of course is based out of the U.S., but was at 
C2C. So we were able to create a bigger global moment. The 
cool thing about streaming is, if you have a device, you can 
listen to country music. It’s available everywhere.

How big is the team here?
MTK: There are seven including us, Mgr./Label Relations 
Rio Van Risseghem, Mgr./Artist Relations Sarah DeMarco 
and Coord. Maggie Carter. Our rock curator Andy Harms 
recently moved here and, on the Christian/gospel side we 
have Lauren Stellato. That’s the core Nashville team. We also 
have POCs [points of contact] in the various verticals of not 
only Amazon Music, but Amazon. We may have a person who 
handles vinyl, someone who handles merch, a person at Audible 
or  Prime Video. They may not be directly tied to the country 
team, but we’re working with them on country projects. For 
example, the Amazon Music Original we just did with NASCAR and 
Prime Video. We also recently did one with Eric Church and John 
Fogerty, Up Around The Bend. And we were working across all those 
diff erent teams to make those big moments come into view.

What’s the weekly workfl ow like?
ECB: No week or day is the same. Yes, there’s a loose structure. 
We work Friday to Friday, as that’s the day most releases come 
out. We’re constantly looking through the pitches to make sure 
we know what’s coming, because we want to give everybody 
their due. For me, in addition to internal meetings, it’s a lot 
of listening. I block off  Thursdays for programming Country 

Globally Obsessed
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+eat� %onˡre and all that stuff. 2ther than that� 
itƯs always changing� which keeps it e[citing. I donƯt 
think anybody gets into the music business to work a 
traditional nine�to�ˡve. :eƯre working all of the time. 
6ome weeks are more show or event heavy. I like that.

Stagecoach and the ACM Awards are tentpoles, of course, but 
how does the annual cycle for Amazon Music break down?
MTK: The companyƯs number one leadership principle 
is customer obsession. That points us to our priorities. 
:e see a moment at C2C� and that now becomes part 
of our calendar. :e have an incredible partnership with 
Stagecoach� which is an opportunity to ask� Ʊ+ow can we 
plus this up"Ʋ $C0s� C56� C0$ )est and Country 0usic 
0onth in 2ctober are also in there. If we see customers 
leaning into something� we lean in as well. That could 
be what we did with 1$6C$5� the movie Roadhouse or 
something else that happens in the world of $ma]on.

What is country’s place in Amazon Music and, beyond 
that, Amazon Music’s place in Amazon? 
ECB: :hen we launched ... I say ƱweƲ like I was in -eff 
%e]osƯ garage �laughs� ... the second thing $ma]on 
launched after books was music� so itƯs incredibly 
integral� even within 3rime 9ideo. 2bviously� music is 
insanely important in something like The Summer I Turned 
Pretty. The week I started at $ma]on over eight years ago� 
we launched the *arth %rooks catalog e[clusively. That 
immediately said to me that country music is important. 
I worked at a previous streaming service located on the 
coast and it was diˣcult to communicate how important 
country music is. IƯve never had to do that here.

2ur programming has earned the trust of our 
customers� which makes me feel great because it means 
IƯm serving music I know theyƯll like� but also� hopefully� 
new music they will like. ThereƯs a lot of conversation 
about whether genre matters. IƯm of the belief that it 
still does� but less and less. :eƯve gotten into mood and 
activity based programming as people are consuming 
music in different ways. They want that soundtrack to 
their lives� and obviously $ma]onƯs devices and the ease 
of reTuesting music is so important to that.

MTK: :hen she started� it was the launch of the 
*arth %rooks catalog. The week I started it was the 
launch of the Country Heat Weekly podcast. 6eeing that 
take off� the guests weƯve had and the Country +eat 
brand becoming global is incredible. It all shows that 
country music is a cornerstone of $ma]on 0usic.

What are the key advantages that Amazon and 
Amazon Music bring to country music?
MTK: This is one of my favorite Tuestions� :e have 
the opportunity to elevate country music through all of 
$ma]onƯs verticals� as well as the uniTue� compelling and 
e[clusive content on $ma]on 0usic. ThatƯs live streams� 
Amazon Music Originals� merch� vinyl Ƭ and all of the 
different moments and events we already discussed. :e 

can put artists in those situations and places while giving 
our customers a ��� e[perience. $ good e[ample of that 
is $C0s with the ([plore page for nominees that links 
to music� merch� their artist pages and all kinds of other 
information. $s a fan� you can go down that rabbit hole Ƭ 
which aligns perfectly with our customer obsession. 

ECB: 9oice is a really big part of that. $ctive 
customer engagement� somebody asking to play your 
song or album� or saying a lyric and easily getting 
the song back that they want. $lso� one of our most 
reTuested genres is country� and a lot of that is Must 
customers going� Ʊ$le[a play country music.Ʋ ThatƯs 
through the app or a voice device.

MTK: $nd weƯre making it very accessible with our 
three different tiers Ƭ free� $ma]on 0usic that comes with 
being a 3rime customer and $ma]on 0usic 8nlimited. 

Like many tech companies, Amazon is reticent to 
share data. How have you navigated that within 
the company and in Nashville, which is relatively 
collaborative even amongst competitors? How much 
can you share?
MTK: :hat data we do share is linked to our $ma]on 
0usic )or $rtists tool� which labels and artists can see. 
They can see how many fans they have. $nd voice data 
is on a measurable of cool� warm� hot or ˡre� so they 
can see the e[tent to which customers are leaning in 
or not. If their voice data is in that cool ]one� a lot of 
artists will post a social video saying� Ʊ$sk $le[a for my 
song.Ʋ 2r theyƯll do a campaign with an (aster egg or 
a custom utterance. :e also recently launched Insights 
on the $ma]on 0usic app for customers to be able to 
see their most played artists.

Where does the $ma]on 0XsiF FoXntry Ian ˡt in the 
eFosystem demographiFally? $re they a refleFtion oI 
what the industry already understands the audience to 
Ee� or do yoX haYe insights that are different Irom that?
MTK: 1o one si]e ˡts all. <ou canƯt point to one median 
fan as Ʊa female of this age who does these thingsƲ 
because streaming is global and there are so many 
different nooks and crannies for ˡnding music on our 
service. IƯll let (mily speak to this� but weƯre super serving 
everyone. %ig;Tha3lug is an artist weƯre leaning into 
with his new country album. +ow does he cross all the 
possible country fans" There isnƯt Must one type.

ECB: ([actly. I was that kid growing up who liked 
everything but classical and country� with no basis for 
that whatsoever. 2f course I knew who *arth %rooks and 
%rooks 	 'unn were� but in the %ay $rea at the time I was 
an hour�and�a�half from a Country station. It was in the 
late Ʈ��s with )aith +ill� 6hania Twain and The Chicks Ƭ 
pop music at the time Ƭ that I really started to listen. To 
0T.Ưs point� country music isnƯt a monolith. *arth� for 
e[ample� wasnƯt originally seen as country enough� which 
is wild. 0aybe weƯre in a time like that now. )ew people 
grow up only listening to one genre� so it makes complete 
sense that pop� hip hop� rock and other inˢuences have 
made their way into country. $rtists are more connected 
than ever� whether itƯs %ig; and (lla /angley or -elly 5oll 
and $le[ :arren. 'rawing hard lines is tough to do. 2ur 
Mob is to amplify whatƯs happening as much as possible if 
our customers are into it.

Are there other challenges you face in the Amazon 
ecosystem?
MTK: :hen we talk about customer obsession� if we 
ˡnd they are wanting more of something� we lean in 
with them. The %onˡre playlist is a perfect e[ample. 

ECB: )rom a programming standpoint� weƯre on the 
front lines and constantly watching pop culture trends. 2ur 
team came up with a Coldplay playlist after that concert 
moment� for instance. :ith %onˡre� we were seeing artists 
like 1oah .ahan� =ach %ryan and .asey 0usgraves creating 
some of the biggest music� not Must in $merica� but in the 
world. The tendency with stomp�and�clap or folk music has 
been to push it down or make it smaller like itƯs a sub�genre 
of country instead of honoring where it is in the world right 
now. 3utting that all together� itƯs a little bit country� a little 
bit folk� a little bit alt ... but it all works. 

The cool thing is a lot of these artists are friends. 
=ach %ryan recently put out a song with .ings of 
/eon� and heƯs worked with .asey. 1oah has worked 
with .asey. 2ur 8... team has told us %onˡre is 
really effective over there� where their own brand 
of folk music is really important and a gateway into 
mainstream country as well. :e launched %onˡre 
around 6tagecoach two years ago with an Amazon 
Original from Charles :esley *odwin. I spend a lot of 
time on it and itƯs deeply important to me.

What’s the workflow EalanFe Eetween programmed 
playlists, stations, algorithmic playlists, original 
programming and events?
ECB: $ lot of our core brands like Country +eat and 
%onˡre are hand curated by me. 2n the artist stations 
and things like that� the algorithm takes over. %ut for 
the most part� our playlists and key stations are touched 
by a human being. :e have voice >data@ telling us 
customers want a chill playlist� music for sleep� music 
for a cookout and things like that� so weƯre thinking 
about it holistically. ItƯs not Must about the proMect or the 
single. 'oes this work better in Ʊcountry for runningƲ 
or Ʊcountry for sleep"Ʋ $s for events� as 0T. said� we 
have tentpole moments and whatƯs kind of lovely about 
country right now is we know what those are and can 
supplement those with bigger artist moments as well.

MTK: :eƯre always pushing back to the music. ThereƯs 
a Stagecoach playlist� but on the Stagecoach landing page� 
thereƯs Country +eat� %onˡre� 1eon 6tars and playlists 
of all the artists because our hope is that customers go to 
the landing page� ˡnd their music and e[plore. The music 
is where it starts� so it needs to end with the music� too. 
:eƯre constantly trying to close that loop.

+ow is $I Eeing integrated into yoXr workflow? 
Disruptive or additive?
MTK: :e look at it as a discovery tool. :e have a feature 
called 0aestro for which the video demo shows someone 
putting in emoMis and it then gives back a playlist. 0y niece 
thinks itƯs the coolest thing ever because sheƯs in that place 
of constantly using emoMis. 

ECB: :e work with living� breathing artists. I saw a 
meme or something that said� ƱI donƯt need $I to create 
pottery.Ʋ IƯm not an e[pert� but I want it to help me be 
more eˣcient. :e do a lot of programming manually� but 

we canƯt do it all for each speciˡc customer. +aving a tool 
like that serves a purpose and fulˡlls a customer need.

How do you cut through the noise in which we’re
all inundated?
MTK: 2ne of the best e[amples is our breakthrough 
program with 'asha� which highlights the levers that are 
uniTue to $ma]on 0usic and $ma]on. 6he was playing 
at Stagecoach� which we ampliˡed with an $ma]on 0usic 
2riginal for Ʊ+ere )or The 3arty.Ʋ Then sheƯs on the 
$C0s red carpet� where she met *retchen :ilson. That 
became a moment. Then we had her on our 6potlight 
stage at CMA Fest for a taping of Country Heat Weekly with 
.elly 6utton and $mber $nderson� but also a fan moment 
with a wrapped bus and meet�and�greet. :e continued to 
support her throughout the year across verticals. $ma]on 
itself� 3rime 9ideo� Twitch and our livestream festival 
business are some of the tentacles e[clusive to us that help 
us cut through for our customers and partners.

ECB: :eƯre not Must competing amongst country 
music� weƯre competing with the world. 3eopleƯs attention 
spans are short. Including mine Ƭ especially since having 
children. The Ʊ6tory 2f $ 6ongƲ panel we do at C56 is 
a great e[ample of how we all come together to amplify 
an artist or a song. I remember seeing -elly 5oll on a Vice
documentary in ���� and thinking Ʊcountry rapper� got 
it.Ʋ The ˡrst (3 was delivered as rock. %ut I was like� heƯs 
country. 1o ifs� ands or buts. 5adio started to play it� I put it 
in our programming and it continued from there. Country 
+eat is a megaphone and we can do a lot� but we need the 
team� touring� other audiences to bring it all together. ItƯs 
incredible to play even a small part in uplifting great music.

What’s the best part of the gig and what’s the 
hardest part?

ECB: The best part is uplifting new artists. I take 
$rtists To :atch and our %reakthrough program very 
seriously. <es� I will honor the superstar who is selling out 
stadiums and continuing to have massive hits� but I get 
really e[cited about helping a new artist who stands out. 
5ecently� =ach -ohn .ing and %ayker %lankenship come to 
mind. :hen IƯm immediately like� Ʊ6mash�Ʋ ... that feeling 
is the best. I do the dive into the bio. Ʊ2h� your parents are 
poets. <ou wear overalls because of your uncle.Ʋ :hen a 
song is well written and the artist is interesting it stops you 
in your tracks. Then you start thinking of all the places we 
can put that music and be a part of getting that out there. 

The worst part is when something doesnƯt work and 
you have to relay diˣcult information. %ut I also believe 
that everyone is one song away. -ust because it didnƯt 
connect this time doesnƯt mean it wonƯt. $nd weƯve seen 
that in real time. 3eople ask me if something comes off 
Country +eat� would it ever go back on. I always point 
at Chayce %eckhamƯs Ʊ���Ʋ which moved through our 
programming very Tuickly after he won American Idol.
%ut then it Mumped again because of radio airplay and 
we put it back on. ThereƯs not one way to program� and 
thereƯs more than one Mourney songs can take. 

MTK: *rowing up in teeny� tiny� small town .ansas� 
I fell in love with country music when I was really small. I 
remember listening to the Grand Old Opry and loving the 
songwriting� storytelling and music. 6haring that feeling 
with as many people as possible is what I get to do at 
$ma]on 0usic on a global scale. IƯm grateful every day to 
be part of this global team that does that so thoughtfully 
and passionately Ƭ as (mily Must displayed. If we have 
even the smallest part in someone ˡnding a song that 
timestamps their life� speaks to them� gets them through 
a breakup� birth or death� or becomes the ˡrst dance at 
their wedding Ƭ that is ultimate Moy to me.

The hardest part is how much good music is out 
there right now� and I canƯt listen to it all. I try so 
desperately� but there are only �� hours in a day. 
Creators from all over the world are able to easily 
upload through $ma]on 0usic )or $rtists� and I ˡnd so 
much from what (mily does on %reakthrough Country 
Ƭ one of my favorite playlists. %ut I will listen to country 
as much as I possibly can every single day.      CAC
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WYNONNA                                                                                          
#1 ALBUM, ACM AWARD
5X PLATINUM

TIM MCGRAW
(CURB/BIG MACHINE)

ALL PLATINUM
& MULTI-PLATINUM SINGLES

GARTH BROOKS 
“MORE THAN A MEMORY”

ONLY RECORD TO EVER DEBUT #1 
ON THE BILLBOARD COUNTRY CHART

(KYLE JACOBS, LEE BRICE,
BILLY MONTANA)

CARLY PEARCE & LEE BRICE
#1 SINGLE, 5X PLATINUM

2 ACM AWARDS & 2 CMA AWARDS

MIKE BORCHETTA; MIKE CURB; GOV. NED MCWHORTER;
UNIVERSAL PRESIDENT/CHAIRMAN, SID SHEINBERG
AT THE CURB/MCA/UNIVERSAL PARTNERSHIP ANNOUNCEMENT
(SCOTT BORCHETTA, VP OF PROMOTION – 1992)

SCOTT, SANDI, LINDA & MIKE WITH RICHARD PETTY’S
200TH VICTORY CAR AT DAYTONA

LINDA CURB, MIKE CURB, SANDI BORCHETTA, SCOTT BORCHETTA & DAN WHELDON WITH THE CURB/BIG MACHINE CAR AFTER WINNING THE 2011 INDIANAPOLIS 500

MIKE CURB & SCOTT BORCHETTA AFTER WINNING THE 2011 INDIANAPOLIS 500 SCOTT, MIKE & LINDA WITH COLTON HERTA AFTER
WINNING THE 2024 BIG MACHINE MUSIC CITY

GRAND PRIX IN NASHVILLESCOTT,
 

CONGRATULATIONS ON THE MOST AMAZING 
FIRST 20 YEARS THAT I HAVE SEEN 
DURING MY 60 YEARS IN THE RECORD 

BUSINESS.

WE HAVE WON TOGETHER IN MUSIC,WE HAVE WON TOGETHER IN MUSIC,
WE HAVE WON TOGETHER IN MOTORSPORTS, 

AND MOST OF ALL WE ARE WINNING 
TOGETHER WITH OUR COLLEGES

AND OUR CHARITABLE ACTIVITIES.

MIKE CURB
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NEW MUSIC

CARTER FAITH
CHERRY VALLEY – OUT 10/3

Her critically acclaimed debut album featuring “Betty”

JOSH ROSS
LATER TONIGHT – OUT NOW

PRISCILLA BLOCK
THINGS YOU DIDN’T SEE – OUT 10/10

PARKER MCCOLLUM
OUT NOW

His debut album featuring his #1 smash “Single Again” 
and his new single “Hate How You Look”

Featuring the title track and “Couldn’t Care Less”

Includes the hit “What Kinda Man”

JORDAN DAVIS
LEARN THE HARD WAY – OUT NOW

Includes the hits “I Ain’t Sayin’” and “Bar None” 
plus next single “Turn This Truck Around”
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